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• Webinar is being recorded

• Slides and recording will be sent out after the webcast

• All participants are muted

• Type your questions or comments into the Questions box on the right. Be sure to 

include your name and organization.

• Questions later? Events@urban.org

• #MobilityFromPoverty

mailto:Events@urban.org
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Economic 
Success

Being Valued 
in Community

Power and
Autonomy

Mobility Definition

Mobility
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Strategies
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Every family deserves to live in a 

neighborhood that supports its well-being 

and boosts its children’s chances to thrive.



Opportunity Neighborhoods

Unequal Landscape of Opportunity

Chances of moving from 

bottom 20% as children to top 

20% as adults



Neighborhood disparities didn’t happen by 
accident

Neighborhood disparities didn’t 
happen by accident



Opportunity Neighborhoods

A History of Segregation

Racially discriminatory market 

practices and exclusionary 

land-use policies have blocked 

low-income families 

and people of color



Opportunity Neighborhoods



Opportunity Neighborhoods

Focusing on Place

Beginning with the settlement 

houses of the late 19th century, 

practitioners and policymakers 

have worked to tackle the 

challenges of concentrated 

poverty through evolving 

“place-based” strategies.



Opportunity Neighborhoods

Invest in 
Distressed 

Communities 

Place-Conscious Strategies



Opportunity Neighborhoods

Invest in 
Distressed 

Communities 

Preserve 
affordability & 

prevent 
displacement

Place-Conscious Strategies



Opportunity Neighborhoods

Invest in 
Distressed 

Communities 

Preserve 
affordability & 

prevent 
displacement

Expand 
neighborhood 

choice

Place-Conscious Strategies



Opportunity Neighborhoods

Opportunity Neighborhoods Proposal

In a handful of metro regions

• Engage residents across the region

• Use data-driven, participatory  planning

• Develop & implement “Opportunity Neighborhoods” plans



Opportunity Neighborhoods

Building Blocks of Opportunity Neighborhoods 

Place-Conscious Support Empowerment

Strengthen 

Organizations
Evaluate & Define Confront Racism

Regional Approach



What would success look like?



Every family should be able to live in a 
neighborhood that supports its well-being 
and boosts its children’s chances to thrive.



Neighborhood Opportunity Score

• Create a neighborhood score 

based on safety & just policing, 

quality schools, affordable housing, 

health-promoting environments, 

access to financial services, access 

to jobs, access to recreational & 

cultural facilities

• More neighborhoods score “high”

• More low-income people and 

people of color live in high 

scoring neighborhoods

Opportunity Neighborhoods



Lessons from doing place-conscious 
work at the ground level



Example of Place-Conscious Work

Opportunity Neighborhoods



Opportunity Neighborhoods

Example of Place-Conscious Work



When California schools call cops for small infraction 

it disproportionately hurts minority students, civil rights study find

Black preschool kids get suspended much more frequently than 

white preschool kids, U.S. survey says

Fresno Unified teachers, trustees demand 

stricter discipline in schools

Fresno Unified teachers demand stricter discipline

Suspending Teens Ruins Lives and 

Costs Taxpayers $35 Billion a Year

Problems

Opportunity Neighborhoods



‘Schools Not Prisons’ tour aims to curb 

school discipline, incarceration 

5 ways to end the school 

to prison pipeline 

Courses in Manhood for African-American Boys

Suspension, expulsion rate in Kern 

County schools decreases 

‘Schools Not Prisons’ tour aims to curb 

school discipline, incarceration 

Schools use alternatives to suspension, 

see student behavior improve

Opportunity Neighborhoods

Victories



Opportunity Neighborhoods
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Opportunity Neighborhoods

Fresno, CA

Fresno students met with 

The California Endowment 

board 

“Harsh, targeted school discipline policies and practices are getting in 

the way of our education.”



Place-Conscious Practice

• Restore well-being and opportunity 

to distressed communities

• Opportunity barriers across 

multiple systems.
(health, education, housing, employment, 

transportation)

• Social determinants approach 

looks for root causes.

Opportunity Neighborhoods



Root Causes

• Power and autonomy: Power 

imbalance between groups.

• Being valued in Community: 

An exclusionary narrative that 

devalues and dehumanizes 

certain populations.

• As a result, key opportunity 

structures (systems) are insufficiently 

accessible and accountable to many of 

the constituents that they were 

designed to serve.

Opportunity Neighborhoods



• Enlist the participation of 

those populations that are 

most impacted by the inequity

• Build power

• Change the narrative

• Break down silos

Core Principles

Opportunity Neighborhoods



Place “Conscious” Design

Healthy 
Communities

(HCOM)

Healthy California
(HCAL)

Campaigns

Opportunity Neighborhoods



Q & A
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• Webinar is being recorded

• Slides and recording will be sent out after the webcast

• All participants are muted

• Type your questions or comments into the Questions box on the right. Be sure to 

include your name and organization.

• Questions later? Events@urban.org

• #MobilityFromPoverty

mailto:Events@urban.org
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M O B I L I T Y PA R T N E R S H I P.O R G

MobilityPartnership
@urban.org

@heynisha


